For Faculty

Establishing Community Partnerships for Service Learning
· Who/ what is community?

The Service-Learning Program at Fairfield University understands “community” as denoting not only geographical vicinity, but shared responsibility, a spirit of cooperation, and global citizenship. Service Learning at Fairfield University, therefore, engages students, faculty, staff, the surrounding area, and international partners in community-based experiential co-education that inspires passion for a just and equitable world. We are committed to solidarity and collaboration with people who are marginalized, especially those who are economically disadvantaged. We have made a particular commitment to the Greater Bridgeport Area. 
· Partnerships for Service Learning
Service-Learning pedagogy itself is a partnership between academic learning and community-based service in which each is strengthened and both are transformed.  In an ideal university-community partnership for service learning, each partner is strengthened by the relationship and both are transformed through the cooperative educational experience, the shared work, and the impact felt by individuals and communities.
· Guidelines for best practices

Recognize that the partnership is a relationship that is complex, multidimensional, requires time, attention, patience, and open communication.  There is no one recipe that fits all situations.  “Strong collaborative relationships are intentional and are characterized by the following: trust and mutual respect; equal voice; shared responsibilities; risks and rewards; forums to support frequent and open communications; clear lines of accountability; shared vision; and mutual interest” (Benchmarks for Campus/ Community Partnerships, Campus Compact 2000).
Imagine and approach the partnership as the university working in collaboration with the community rather than the university doing for the community

Identify and value the assets of the community, in addition to the needs and challenges. Community partners should also be made aware not only of the resources of the University, but of its challenges and needs.
Do not assume that a particular need exists in the community.  Spend time learning about the community and the areas and issues on which you will be focusing.  Contact the Service-Learning office where there will be information on current issues and many community organizations in the surrounding communities.
Strive to understand and respect the culture of the community in which you will be partnering. This may relate to the larger community environment, the culture of the agency or organization, and the cultures of the populations served by the agency. Understanding these layers of culture may affect the way that you decide to approach and engage with partners.

Help the community partner to understand the culture of the university and the students with whom they will be working.
Recognize and value the community partner as a co-educator, as an expert in their field, and someone with valuable knowledge and experience to share.
Work with community partners when developing your course, especially the service component.  Together, develop a common vision and clearly articulated goals, learning objectives, expectations, roles, responsibilities and time-line (review the academic calendar with the community partner).  ALLOW PLENTY OF TIME FOR PLANNING.

Do not force the partnership.  Be sure that it is a good fit for all participants.  Community partners must be willing and able to assist faculty in carrying out the learning objectives of their course and to provide consistent and meaningful supervision to students.  Students and faculty should be providing meaningful service that enhances the work of the community partner.

All partners should share equally in the responsibilities and benefits: “Partnerships proceed from the idea that participants are members of a common community that they seek to improve for the sake of their own and each other’s benefit” (Benchmarks for Campus/ Community Partnerships, Campus Compact 2000).
Develop a strategy for ongoing and open communication in order to evaluate progress, discuss concerns, and make changes if needed.

Evaluate the partnership regularly with a focus on both methods and outcomes (Benchmarks for Campus/ Community Partnerships, Campus Compact 2000). Develop methods and discuss outcomes in partnership with the community or agency leaders.
Share success stories with colleagues, university administrators, and important community organizations and institutions.  This will help strengthen the partnership and raise awareness to the value of community-based/focused learning.
Celebrate with and thank your partner.
NOTE: Benchmarks for Campus/Communication Partnerships, Campus Compact, 2000, is available for your to read at the Office of Service Learning and in the DiMenna-Nyselius Library. Other material to support you is also available. 
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